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Symptoms show up one person
at a time.

Conditions show up as patterns.



Leadership Challenges Are Rising

I Burnout

I Disengagement

Retention Risk

I Leadership Gaps

I Change Fatigue

Al Distuption
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The Reality of HR

Leadership Development Conflict
oo | reos | compne
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The Problem

Organizations treat downstream

symptoms instead of upstream
leadership conditions.
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Organizational Leadership Dimensions = The Arden 8™

Emotional
Intelligence and
Self-Awareness

Communication
Skills and Styles

Empowering and
Developing Others

Execution and
Accountability

Difficult
Conversations and
Feedback

Strategic Thinking
and Decision-
Making

Executive
Presence and
Influence

Navigating Change
and Uncertainty
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What Organizations See

Escalations to HR Low Engagement Attrition Risk
Delayed Performance Reviews People Working Around Leaders
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Difficult
Conversations and
Feedback
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Psychological safety
iIs hot the absence of
discomfort.

It means people trust
they can survive
honesty.
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What Organizations Need

A stronger relationship with
discomfort and courage.
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Which Creates More Trust?

Comfort Honesty

Saying what feels safe. Saying what is true. Accepting
Avoiding friction. Keeping the discomfort. Building real trust.
peace.
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SURFACE ISSUE

Jacob needs feedback.
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LEADERSHIP CONDITION

The organization lacks

courage and systems for
feedback.
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Systemic HR Lever

Increase organizational

courage and
institutionalize
feedback mechanisms
in all directions.
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Individual
Signals

Address
Signals

Escalations to HR

Low Engagement

Delayed Performance
Reviews

People Working
Around Leaders

Attrition Risk
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Feedback to Leader

New software

Reminders on importance
of reviews

Workshop on Feedback
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Individual
Signals

Organizational

Systemic

HR Lever

Escalations to HR

Low Engagement

Delayed Performance
Reviews

People Working
Around Leaders

Attrition Risk
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Increase
organizational
courage and
institutionalize

feedback
mechanisms
in all
directions.
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Reflection

Which conversation
in your organization
is everyone aware of,
but nobody is having?
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Empowering and
Developing Others
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What Organizations See

Decision Bottlenecks Lack of Development
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The Vicious Cycle

© All Rights Reserved. Arden Coaching 2026.

More
requests
come to

Susan

Team
relies on
Susan

Team
capacity
stays
low
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Helpful # Empowering
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Individual
Signals

Address
Signals

Burnout
Bottlenecks

Slow Decisions

Lack of Succession
Pipeline

Attrition Risk
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Vacations

More meetings

New software

Hiring

Bonuses
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Individual Qb I T Systemic
Signals ) Leadership )

Dimension

Burnout
Reward

leaders for
building

Bottlenecks .
Empowering &

Slow Decisions Developing
Others

capacity,
not
dependence

Lack of Succession Pipeling

Attrition Risk
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Capacity is not created when leaders
do more.

Capacity is created when leaders
enable others to do more.
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Systemic HR Lever

Reward leaders for
building capacity,
not dependence.
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Navigating Change
and Uncertainty

. ; . arden
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What Organizations See

Change Fatigue

Confusion Resistance

Turnover Risk Communication Breakdowns
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A Leader's Job

A leader's job is not to
eliminate uncertainty.

It is to get people
through uncertainty
without breaking them
or the system.
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The Reorganization

I Necessary.

I Strategic.

I Poorly explained.
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Leadership Saw: Employees Saw:

Profit Grab

Global Coordination

Confusion

Preparation

More Distance

Future Capacity
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SURFACE ISSUE LEADERSHIP CONDITION

The reorganization Leaders did not create
created confusion. enough trust and clarity
during uncertainty.
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The The

Change Uncertainty
What How people
actually feel about it
happened

The change and the uncertainty are not the
same thing.
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Systemic HR Lever

Build leaders' ability to
communicate
transparently, stay
steady, and sustain
trust through
uncertainty.
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Individual
Signals

Address
Signals

Frustration
Gossip
Misalignment

Burnout/Fatigue

Resistance
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Feedback on tone

Compliance training
Communication Workshop
PTO Policy adjustment

Performance issue noted
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Individual
Signals

Organizational

Systemic

HR Lever

Frustration
Gossip
Misalignment

Burnout/Fatigue

Resistance
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Build leaders'
ability to
communicate
transparently,

stay steady,
and sustain
trust through
uncertainty.
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Three of Eight Organizational Dimensions

Difficult Conversations &
Feedback

Empowering & Developing
Others

Navigating Change &
Uncertainty
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The Process

From symptoms to dimensions.
From dimensions to levers.
From levers to change.
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30-Day Challenge

, MAPPING ORGANIZATIONAL
@ SIGNALS TO LEADERSHIP DIMENSONS

For the next 30 days:

Notice recurring symptoms
Map them to the 8 Dimensions
Mark each occurrence

Look for clusters

Choose the systemic HR lever

ARDEN 8™ SYSTEMIC
HR
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Leadership
effectiveness is not
just an individual
issue.
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Thank You

Maren Perry
Arden Coaching
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